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President Motoyuki Takata

ooooooo

In March 2000, Nitto Kohki Co., Ltd. was listed on the First
Section of the Tokyo Stock Exchange in the midst of the dramatic
changes that are occurring in the 21st century, such as the
information age, globalization and changes in the social structure.
To come out a winner, we have placed our sights securely on
further growth and expansion, to be achieved by focusing on
profit-making and improving business efficiency, which in turn
will be realized by “choosing and concentrating” Nitto Kohki’s
activities — primarily through mergers and acquisitions, a global
business strategy and channeling the entire group’ s efforts.

Nitto Kohki is currently active in five distinct business aress:
the production and marketing of quick-connecting fluid couplings,
steel fabrication machine tools, “linear” pumps, building hardware
(door-closers), and the marketing of balancers for heavy
equipment.

The company works to achieve full customer satisfaction in
product development, manufacturing and quality control based on
our long years of experience and varied accomplishments. The
quality of the marketing services we provide each and every
customer through Nitto-kai, our national sales and marketing
organization, has garnered us the highest reputation in the
machine tools world for customer satisfaction.

While continuing to develop new products and new markets
— in line with management’s strategy of future growth based on
the above core business areas — the entire company has taken on
the task of “restructuring,” which includes selecting and
concentrating our businesses and overseas expansion.

Since 2000 we have been engaged in domestic and overseas
M&A'’s, entered into joint ventures and sold or liquidated
unprofitable businesses. In March 2000, Nitto Kohki acquired two
new product lines in Japan by purchasing an electric driver and a
building hardware (door-closer) business. In its first year of
operation, this new line has already contributed greatly to Nitto
Kohki’s business and profits. Overseas, Nitto Kohki acquired the
U.S. couplings maker Breco Couplings, Inc. in October 2001 and
the British magdrill machine maker Universal Drilling and
Cutting Equipment, Ltd. in March 2002. In the area of overseas
joint ventures, in January 2002 Nitto Kohki and a South Korean
air tool maker forged the joint venture Nitto Kohki Mijin Co., Ltd.

Adding these three companies to the Nitto Kohki group
provides us with the opportunity to make business inroads and
become price-competitive in the European, North American and
Southeast Asian couplings and machine tool markets. With these
purchases, Nitto Kohki sits on the cusp of rapid expansion.

The shift in production of “linear” products to Nitto Kohki’'s
subsidiary in Thailand, which has been advancing over the years,
is now around 70 percent complete. A subsidiary producing
couplings was founded in July 2002 near the “linear” products
facility, with operations dated to begin in spring 2003. In Japan,
all three domestic production bases have been converted into
subsidiaries.

While continuing with our core business of energy-saving
technology and equipment, Nitto Kohki is also resolutely taking
up the challenge of developing new business ventures at home and
abroad. Gathering together the resources, strength and promptness
of the entire group, Nitto Kohki is working to increase its
corporate value.
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FINANCIAL HIGHLIGHTS
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ooooooo 0000000o0oooo ooooog 0o0o0ooooooog
Net Sales Operating Income and 000000000000 Total Assets and
(Consolidated) Ordinary Income Net Income and Net Shareholders’ Equity
(Consolidated) Income to Net Sales (Consolidated)
(Consolidated)
(00 0 ¥100 Million) (010 0 ¥100 Million) (00 01 ¥100 Million) (010 01 ¥100 Million)

(%)
300 50 30 15 400

20 10
,,,,,,,,,,,,,,, 5
99 00 01 02 03 99 00 01 02 03 99 00 01 02 03 0 99 00 01 02 03
B 0ODOO Operating Income B 00000 Netlincome B 000 Total Assets
: = 00000000 :
Bl 0ooo Ordinary Income Nét Income to Net Sales Bl 00oo Shareholders Equity
0O Consolidated (DoOoooO0  ¥Milliond
ooo End of Fiscal Year 1999/3 2000/3 2001/3 2002/3 2003/3
ooo Net Sales 17,871 19,834 25,875 22,206 21,493
oooo Operating Income 1,372 2,255 4,261 2,337 2,402
oooog Ordinary Income 1,351 2,248 4,170 2,168 2,331
gogooad Net Income 764 1,246 2,217 725 892
00o0oooooo () Net Income to Net Sales (%) 4.28 6.28 8.57 3.26 4.15
oo Total Assets 35,474 38,131 39,372 35,582 35,791
oooo Shareholders' Equity 32,077 31,091 32,231 30,590 30,380
0O Non-Consolidated (DoOoooo  ¥Milliond
ooo End of Fiscal Year 1999/3 2000/3 2001/3 2002/3 2003/3
ooo Net Sales 17,034 18,711 23,768 20,224 18,960
ogooo Operating Income 949 1,949 3,716 1,846 1,748
oooo Ordinary Income 1,110 1,998 3,827 1,820 1,815
ooooag Net Income 708 1,188 2,052 1,107 771
O000ooooo (@) Net Income to Net Sales (%) 4.16 6.35 8.64 5.47 4.07
ooo Total Assets 33,852 33,289 34,890 31,725 31,813
oooo Shareholders' Equity 30,862 29,045 30,204 28,718 28,424
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MARKET TRENDS

gooo

00000000000000000000000000000000O0000000 0000000 Index of Industrial Production
gooooooooooooooooooooobooooooooooooooooon
gooodoooooooooooooooobooooooooooooooooooo 100 N
gooooooooo 75 90.7 93.1

Jododoooooobooooooooobooooooooob0oooooon
0000000000000 b0bO000ooo0o0ooo00oonoOo0o0oooOogn 50
0000000000 o0000D0bO00ooo0o0ooo00ooooo0oooOogn
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2000000000000000000000000000000000000000 2 20000 =100

20030000000000000000000100000000000000 0
00000000000000000000000000000000000000000 0o N 02

00000000 0000000” 00000000000000000000000 00000000
00000000000000000000000000000000000000000  Souree Ministry of Economy, Trade and Industry
0000000000000000000000000000000000000000

0D000000000000000000000000000—00000000000—  gQgo00 Machinery Orders Received
Nitto Kohki is part of the vast machinery in Japan. As a result, the company’s performance is ;= (00O ¥Trillionl

influenced to some extent by macroeconomic indices such as industrial production and machinery 13.12

orders. With customers spread across diverse industrial sectors, however, countless variables render s 1214 4 39

projections of demand trends difficult. 100 g0 L 1001

Demand for couplers, Nitto Kohki's core product, is heavily reliant on production of hydraulic
machinery. According to the Japan Fluid Power Association, the maturation of the Japanese economy
overdl and increasing competition in industries that use hydraulic machinery have contributed to a 5 B e
rapid flattening of hydraulic machinery shipments since the fall of 2000. Although this situation began
to turn around last year, the growth rate is forecast less than 10% as demand for hydraulic and
pneumatic machinery remains gloomy. As aresult, demand for couplers will remain limited. 0

In addition to developments in their hydraulic aspects, couplers have recently seen changes due
to demand for simple one-touch connection functions. Products so-equipped are used inbothhousing o oooooooooooooo
developments and in areas related to civil engineering materials and equipments, and are fine Private demand (excl. shipping and electric power, with
examples of areas other than fluid coupling which hold promise of significant demand in the future. seasonal adjustments)

Moving to meet these evolving needs both accurately and speedily, Nitto Kohki will be active 000000
in developing new applications and opening up new markets for its products. These activitieswill be ~ Source: Cabinet Office
the foundation of new growth in the couplings business.

Ooo00ooOoOooDOoOoOoOd Forecasted Demand for Hydraulic Equipment by Sector 0000000 ¥Million)

20020 000 2002 result 20030 0000 2003 forecast 20060 00 OO 2006 forecast
ooo O000ooo ooo O000Oooo ooad OO000ooo
Shi pment Chaﬂgcea:r;xer; p{;ol)lws Shi pment Chafr;ggr;g; p(r%ous Shi pment Chaﬂggalfr;g;r p(r;;)lous
gooooo Construction machinery 77,060 75 81,790 35 98,470 6.7
oooo Agricultural machinery 7,696 5.8 7,670 04.0 8,920 9.2
0000000000 Plastic-process machinery 7,932 40.6 8,060 8.9 8,300 0118
gooo Machine tools 13,868 015.2 16,980 251 20,110 14.0
oooo Rolling machinery 4,594 34 4,210 0.7 4,480 16
ooooo Other metal machinery 6,037 013.0 6,810 40.7 7,240 14
ooo Automobiles 5,413 0139 5,640 2.9 7,270 8.3
oooo Industrial vehicles 8,725 039 8,500 033 11,770 17
oo Shipping 8,695 078 8,890 11 10,900 024
gooo Others 61,568 75 65,450 9.2 78,540 55
oo Total 201,588 3.7 214,000 7.0 256,000 53
00 000000o0ooooo Notes: [ indicates a negative figure.
0000000000000 DOobOO00DmMOobD0o0ooDoDooooooDooDo “Plastic-process machinery” includes chemical instruments; “Others”
oooooooooo includes conveyors and industrial robots.
20060 0000000000000 D000000O00O0O0DO000O0O0O0O00 The FY 2006 forecasts are based on macro predictions and should be used as
0ooooooon reference values only.
0o000o0o0ooOooooooooon Source: Japan Fluid Power Association

0000000000000 DODDOD Forecasted Demand for Pneumatic Equipment by Sectonoooooo ¥ Million)

20020 00 0O 2002 result 20030 0000 2003 forecast 20060 00 OO 2006 forecast
ooo O000ooo ooo O000ooo ood O000ooo
Shipment Cha?igsa:r?; pz‘%lws Shipment Chafr;gjr}r;;nar p(r;/)lous Shipment Chaﬂgéealfr;gr p(r;)/)mus
ooo Food processing 2,010 15.5 1,910 32 2,090 5.0
gooooo Ceramics 15,802 15.0 15,620 012 16,480 2.8
oooo Steel products 7,452 18.1 7,320 0.3 7,460 11
gooo Metal products 9,802 21.6 9,900 0.2 10,510 2.0
gooo General machinery 60,654 11.5 64,120 52 73,760 6.7
gooo Electric machinery 16,287 9.9 16,370 30 17,630 3.0
oooo Transport machinery 11,569 15.3 11,310 0.5 12,000 1.9
oooo Precision machinery 4,898 9.7 4,700 0.2 4,980 1.6
ood Construction 4,018 17.3 3,740 029 4,010 3.6
oo Others 91,847 10.5 101,010 8.9 111,080 4.3
o Tota 224,339 12.1 236,000 54 260,000 4.4
000000oooooooo Notes: [ indicates anegative figure.
0060 0000000000000 ODODODDODODODOOOOODODODODOO The FY 2006 forecasts are based on macro predictions and should be used as
oooooooooo reference values only.
0000000000 0D00o0ooooo Source: Japan Fluid Power Association
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BUSINESS OUTLINE AND
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BUSINESS OUTLINE
AND REVIEW OF OPERATIONS

| 000000000 |

oooooooooo (3 0 O ¥100 Million)
300

Sales Breakdown
(Consolidated)

250 @
I B ooooooooooo
200 @ i Quick-Connecting
150 im1 | u Fluid Couplings
Boooo
100 Machine Tools
50 | | | | Lloooooooo
“Linear” Products
0 Blooo
(MoOO00Oo ¥ Million) Others
ooo End of Fisca Year 1999/3 2000/3 2001/3 2002/3 2003/3
odo Total Sales 17,871 19,834 25,875 22,206 21,493
oopoooo Couplings 7,018 8,403 9,409 7,948 7,393
oooo Machine Tools 5,989 6,238 9,049 7,723 7,807
OOooooooo  “Linear” Products 3,857 3,991 4,110 4,024 3,971
ooo Others 1,006 1,200 3,306 2,509 2,320

Quick-Connecting Fluid Couplings (trademark: CUPLA)

Machine Tools

Fluid couplings are indispensable in providing connections in
systems that involve the flow of air, water, oil or gas. Having
pioneered Japan's first couplings for chloro-fluorocarbon gases,
Nitto Kohki is a leading company in the field of one-touch, easy-
to-open fluid couplings. Building on this position of strength, the
company has worked to expand into new fields and develop new
applications for these products. Nitto Kohki couplings are
distinguished by their safe and easy one-hand connection and
disconnection, enabling superior operability, and by their built-in
automatic open and shut valve, providing easy flow control and
realizing a perfect seal.

To meet diverse needs for couplings for applications in the
home as well as in the factory piping, medical, biotechnology,
nuclear, semiconductor and computer fields, Nitto Kohki offers a
full product line-up comprising 3,000 series and some 25,000
individual models. This abundant line-up, backed by a powerful
sales network, industry-leading precision engineering and
excellent quality, has enabled Nitto Kohki couplings to capture an
unrivaled position in the Japanese market in terms of both
customer loyalty and market share. Couplings are the company’s
main products, representing 34.4% of total sales.

“Linear” Products

Nitto Kohki in 1973 became the first company in the world to
commercialize “linear” compressors. Since then, these products
have become commonplace in the air compressors and vacuum
pumps incorporated in various types of equipment. They can be
found in many fields, including housing, health care, hair and
beauty care, and food processing. The company’s “linear”
products have won a strong following in worldwide markets. They
are distinguished by their unique linear-type free-piston system, in
which an electromagnet and return spring alternately drive the
pistons inside the cylinders, as well as by their compact composite
structure, low-noise, low-vibration, oil-free, power-saving
construction. In October 2002, Nitto Kohki purchased Kyokko
Co.’s piezoelectric pump business and added the ultraminiature
“Bimor pump,” Kyokko's original product, to the list of linear
goods to expand its product lineup. Kyokko Co. is a member of
the Mitsubishi Chemical Corp. group.

Nitto Kohki’s machine tools are used in various industrial sectors,
including construction, shipbuilding and metal working. These
tools satisfy needs for improved efficiency and labor-saving
automation in work such as scaling, chipping, sanding, grinding,
filing, cutting, drilling and chamfering. This product group
accounts for 36.3% of the company’stotal sales. Sales of supplies
such as cutters and needles generate a third of the company’s sales
in this business field, representing a stable source of revenue.

Machine tools are classified according to power source:
pneumatic, electric and hydraulic. Driven by compressed air,
pneumatic tools have the benefit of compactness and light weight,
high torque and non-exploding design, non-susceptibility to
overloading, and easy control of speed and power. Electric machine
tools are versatile and convenient because they can be used
anywhere, running off an AC power source or battery. Products in
Nitto Kohki’s Atra series are noted for their combination of
sophisticated electric drill and electromagnetic technology. As of the
end of March 2000, an electrical driver (trademark: Delvo) for usein
assembly tools was added to Nitto Kohki’'s product lines by M&A.
By exploiting the advantages of hydraulic power, Nitto Kohki has
introduced a series of safe and compact hydraulic tools that can be
used for avariety of processes for stedl. In recent years, Nitto Kohki
has also been offering products geared toward improving production
environments, such as chip degreasers and crushers and industrial
vacuum cleaners.

Others

Similar to electrical drivers as described above, from April 2000
Nitto Kohki added building hardware to its line-up through mergers
and acquisitions. The Auto Hinges (trademark) door-closers, which
automatically close open doors and feature a strong, light and
compact design, contribute to a tidy and attractive interior. They are
widely used in various settings including office buildings, residential
housing, telephone booths, and bullet train carriages. Recently, the
Sliding Door Closers, which can be used for creating barrier-free
environments for senior citizens, are attracting attention, and demand
is expected to increase for these products, particularly for hospitals.
Nitto Kohki also sells its NK Balaman balancers, which use
pneumatic and electrical power to lift heavy objects, alowing anyone
to easily move and transfer loads.
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R&D, PRODUCTION, SALES AND
OVERSEAS ACTIVITIES
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Research & Development

Sales & Marketing

The R&D activities of the Nitto Kohki Group are conducted
primarily by the parent company, Nitto Kohki Co., Ltd. Tapping
technical expertise in fluid, precision and electronics engineering,
Nitto Kohki is developing unique products targeting applications
ranging from labor-saving equipment to environmental and welfare
devices. The company’s key tenet, that “developing provides
security,” has proven extremely successful in the marketplace.
Guided by this thinking, Nitto Kohki is actively developing products
customers require. Annual R&D expenditures of more than ¥1.1
billion equate to 5% to 6% of net sales.

These products have earned a solid reputation among customers
and captured high shares of their respective markets. Various
government awards attest to their excellence.

Nitto Kohki has compiled a distinctive technology database to
manage company intellectual property as well as global technical
information. This database is a strategic asset in the company’s
knowledge-intensive industries. Nitto Kohki has more than 200
patents in Japan, including patents pending, and owns more than
2,000 items of intellectual property.

Production

The nationwide sales and marketing activities of the Nitto Kohki
Group are based largely on the powerful “Nitto-kai” network of
8,000 distributors, authorized dealers and other stores. This network
deals with all major products other than linear products, which are
dealt with predominantly by Medo Industries Co., Ltd. For the
companies main products, the Nitto-kai sales and distribution system
is organized by industry and region. By implementing and
upgrading this system, the company has been able to reduce costs
substantially by outsourcing functions such as the management of
product distribution processes and account collection. At the same
time, the company is able to carry out flexible sales and marketing
strategies in concert with other Nitto-kai members. The system also
fulfills a crucial role as a broad-based antenna, identifying and
reporting on the latest market needs.

The products Nitto Kohki makes necessitate the availability of
quality after-sales service to customers. Nitto-kai includes a
nationwide network of 82 service centers to provide quick,
convenient customer service.

Overseas Activities

Since its inception, Nitto Kohki Group has promoted the internal
development of automated equipment to streamline production.
Particular emphasis is put on the labor-saving automation of
machine processing and assembly lines. To respond flexibly to
shifting market demand and changes in the business environment,
the company has fostered a network of subsidiaries.

Nitto Kohki’s high-speed coupling connections and linear
power pumps are produced at the Ujiie Plant (founded as a new
subsidiary, Tochigi Nitto Kohki Co., Ltd., on October 1, 2000);
machine tool products are manufactured at the Y amagata Plant
(Medotech Co., Ltd.); and electric drivers and door closers at the
Shirakawa Plant (Shirakawa Nitto Kohki Co., Ltd.). Each of these
facilities operates under an integrated system responsible for
everything from materials processing to final checks. Each plant
carries out al phases of production, from material processing and
assembly to inspection of the finished products.

With the Singapore branch and the European, U.S. and Australian
sales subsidiaries as core outposts, Nitto Kohki is expanding its
activities globally through a network of sales and service agents.

Six overseas production bases have been established with the
goal of improving international price competitiveness. Linear
products are being manufactured in Thailand and a coupler factory
was established in July 2002 and is set to go on-line in the spring of
2003. Hole-cutters are manufactured in Australia. We purchased an
American coupler production and sales company in October 2001,
which is operated jointly with a coupler production subsidiary that
we established in October 1999. In South Korea, Nitto Kohki
established a joint company to produce machine tools in December
2001 and operations began at the factory in January 2002. We also
purchased a machine tools maker in Britain in March 2002.

In these ways Nitto Kohki is steadily expanding its overseas
operations.
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CONSOLIDATED
BALANCE SHEETS

oooooono
(000000 ¥Million)
ooog End of Fiscal Year 2001/3 2002/3 2003/3
oooo Assets
oooog Current Assets:
oooooo Cash and Deposits 10,511 8,894 8,514
ooooooooo Notes Recelvable and Accounts Receivable, Trade 9,587 6,982 7,686
oooo Marketable Securities 599 599 799
oooo Inventories 4,328 4,202 4,137
oooooo Deferred Tax Assets 540 478 511
ooooooo Trust Beneficiary Rights 1,573 1,867 2,124
ooooooo Other Current Assets 282 640 284
ooooo Allowance for Doubtful Accounts (45) (26) (22)
oooooo Total Current Assets 27,377 23,639 24,038
oooo Fixed Assets:

0oooooo Tangible Fixed Assets 9,209 8,813 8,994
ooooooo Buildings and Structures 3,387 3,094 3,089
ooooooooo Machinery and V ehicle Equipment 737 1,163 1,056
oooooo Tools, furniture, Fixtures and Others 672 598 628
00 Land 4,380 3,910 4,209
ooooo Construction in Progress 30 46 11

oooooo Intangible Fixed Assets 492 834 813

oooooooo Investments and Other Assets 2,292 2,295 1,944
oooooo Investments in Securities 1,006 514 419
ooooo Long-term Loans 381 786 494
oooooo Deferred Tax Assets 300 480 613
ooo Other Assets 949 1,041 466
ooooo Allowance for Doubtful Accounts (44) (46) (50

oooooo Total Fixed Assets 11,994 11,943 11,753

oooo Total Assets 39,372 35,582 35,791
oooo Liabilities
oooog Current Liabilities:
0oooooooo Notes Payable and Accounts Payable, Trade 2,278 1,655 1,914
oooooo Income Taxes Payable 1,506 71 604
ooooo Accrued Bonuses 598 598 506
ooo Other Current Liabilities 1,422 1,361 939
0oooooo Total Current Liabilities 5,805 3,687 3,965
oooo Long-term Liabilities
oooooon Allowances for Retirement Benefits 754 799 866
ooooooooo Allowances for Directors Retirement Benefits 184 192 202
ooo Other Long-term Liabilities 389 146 217
oooooo Total Long-term Liabilities 1,329 1,138 1,286
oooo Total Liabilities 7,134 4,825 5,251
oooooo Minority Interest 5 166 158
oooo Shareholders’ Equity
ooo Common Stock 1,850 1,850 1,850
oooon Additional Paid-in Capital 1,925 1,925 1,925
oooon Retained Earnings 28,734 27,209 26,940
000000000000  Unreadlized Holding Gains on Securities 30 (100) 4
oooooooo Translation Adjustment (197) (83) (119)
oooo Treasury Stock (112) (209) (211)
oooo Total Shareholders Equity 32,231 30,590 30,380
000000000000000  Totd Liahilities, Minority Interest and Shareholders' Equity 39,372 35,582 35,791

o0 0000 0Oboboboboobobooooobooo
(Note) Numbersin parentheses () indicate negative numbers.



NON-CONSOLIDATED
BALANCE SHEETS

ooooooo
(000000 ¥Million)
oog End of Fiscal Year 2001/3 2002/3 2003/3
o000 Assets
oooo Current Assets:
oooooo Cash and Deposits 7,266 5,595 5,454
oooo Notes Receivable 4,444 3,593 3,756
ooo Accounts Receivable, Trade 4,856 3,298 3,433
oooo Marketable Securities 599 599 799
oooo Inventories 2,110 2,282 2,066
oooooo Differed Tax Assets 191 126 174
ooooooooo Short-term Loans-subsidiaries 2,158 720 802
ooooooo Trust Beneficiary Rights 1,573 1,867 2,124
ooooooo Other Current Assets 103 413 341
ooooog Allowance for Doubtful Receivables (36) (13) (3)
oooogo Total Current Assets 23,269 18,483 18,950
ooood Fixed Assets:
oooooag Tangible Fixed Assets 4,886 4772 4,841
ooooooo Buildings and Structures 1,533 1,438 1,367
ooooooooo Machinery and Vehicle Equipment 35 39 29
gooooo Tools, Furniture, Fixtures and Equipment 493 496 476
o0 Land 2,799 2,798 2,962
ooooog Construction in Progress 24 — 4
oooogd Intangible Fixed Assets 38 34 82
ooOd Investments and Other Assets 6,695 8,434 7,939
oooooo Investments in Securities 1,005 513 416
ooood Investments in Subsidiaries 2,920 4,335 4,796
ooooo Long-term Loans 1,897 2,743 1,875
oooooo Deferred Tax Assets 223 386 472
ooooooo Other Investments 690 500 425
ooooog Allowance for Doubtful Accounts (42) (44) (48)
oooooo Total Fixed Assets 11,620 13,241 12,863
oooO Total Assets 34,890 31,725 31,813
o000 Liabilities
ooood Current Liabilities:
ooooooooo Notes Payable and Accounts Payable 1,594 1,223 1,152
oooogo Income Taxes Payable 1,211 — 420
ooooooooo Accounts Payable, other and Accrued Expenses 591 562 546
ooooo Accrued Bonuses 381 418 370
ooooooo Other Current Liabilities 292 87 64
oooooo Total Current Liabilities 4,069 2,291 2,553
oooQd Long-term Liabilities
ooooooo Allowances for Retirement Benefits 335 428 531
ooooooooo Allowances for Directors Retirement Benefits 183 189 197
oooooooo Other Long-term Liabilities 96 96 107
oooogg Total Long-term Liabilities 616 714 836
o000 Total Liabilities 4,685 3,006 3,389
oooQd Shareholders’ Equity
ooo Common Stock 1,850 1,850 1,850
ooooo Capital Surplus 1,925 1,925 1,925
oo0ooo Retained Earnings 26,397 25,253 24,864
ooooo Legal Reserve 462 462 462
oooog Voluntary Reserve 24,155 25,046 23,949
ooooooo Unappropriated Retained Earnings 1,779 (254) 452
oooooooo Unrealized Holding Gains on Securities 30 (100) 4
oood Treasury Stock — (209) (211)
o000 Total Shareholders' Equity 30,204 28,718 28,424
ooooooo Total Liabilities and Shareholders’ Equity 34,890 31,725 31,813

000 0000 Obobooboboobooboooooboo
(Note) Numbersin parentheses () indicate negative numbers.

o |



CONSOLIDATED AND

NON-CONSOLIDATED STATEMENTS OF INCOME

0O Consolidated

ooooobooboD

(COODDO ¥Million)

ooog End of Fiscal Year 2001/3 2002/3 2003/3
ooo Net Sales 25,875 22,206 21,493
oooo Cost of Sales 13,771 11,845 11,327
ooooo Gross Profit 12,104 10,361 10,166
oooooooooo Selling, General and Administrative Expenses 7,842 8,023 7,764
oooo Operating Income 4,261 2,337 2,402
ooooo Non-Operating Income 248 183 147
ooooo Non-Operating Expenses 339 352 217
ooood Ordinary Income 4,170 2,168 2,331
ooogd Extraordinary Income 59 16 46
oood Extraordinary Losses 162 371 640
oopooooooooo Income before Income Taxes 4,067 1,813 1,737
oooooooooooo Income Taxes-current 2,202 1,118 1,107
ooooooo Income Taxes-deferred (352) (31) (247)
oooooooooo Minority Interest 0) 0 14
goood Net Income 2,217 725 892

oooo Changesin Capital Structure

19920 30 March 1992 000000 0080,0000 01,2000 O Allowance of shares to third parties (80,000 shares, ¥1,200)
00000000 103,0000 06,0000 O Allowance of sharesto third parties (103,000 shares, ¥6,000)
0000010 -200 Stock split (1-2)

19950 50 May 1995 0000010 -1200 Stock split (1-1.2)

19950 100 October 1995 [0 0 0 0 00 950,0000 0 2,7600 O Allowance of shares by public offering (950,000 shares, ¥2,760)

19960 50 May 1996 0000010 -1100 Stock split (1-1.1)

19970 50 May 1997 0ooooi10 -1.100 Stock split (1-1.1)

19980 50 May 1998 0000010 -1.200 Stock split (1 1.2)

199801100 O October 19980

199901 30 March 1999 00 0 0 0 429,1000 O Repurchase and retirement of shares (429,100 shares)

19990 90 September 1999 0 0 0 0 0 1,200,00000 0 Repurchase and retirement of shares (1,200,000 shares)

20010 201 February 2001 00000 125,0000 O Repurchase and retirement of shares (125,000 shares)

20010 100 October 2001 00 0 0 0 959,2000 O Repurchase and retirement of shares (959,200 shares)

20030 30 March 2003 0000032850000 Repurchase and retirement of shares (328,500 shares)

OO Non-Consolidated

0oo0oooo ¥Milliond

ooo End of Fiscal Year 2001/3 2002/3 2003/3
ooo Net Sales 23,768 20,224 18,960
oooo Cost of Sales 13,756 11,923 11,101
oooooooooo Selling, General and Administrative Expenses 6,296 6,454 6,110
ooood Operating Income 3,716 1,846 1,748
ooogog Non-Operating Income 309 285 286
ooogg Non-Operating Expenses 198 311 218
oood Ordinary Income 3,827 1,820 1,815
oood Extraordinary Income 24 295 12
oood Extraordinary Losses 154 154 415
oooooooo Income before Income Taxes 3,697 1,961 1,412
oooooooooooo Income Taxes 1,765 856 844
ooooooo Income Tax Adjustment (120) D (203)
ooogd Net Income 2,052 1,107 771




CONSOLIDATED STATEMENTS OF

CASH FLOWS

oooboboboboboD

00oo0oooo ¥MillionOd

ooo Fiscal Year Ended 2003/3
|1 0000000000000000  Cash Flows from Operating Activities
00oOoooooooo Income before Income Taxes 1,737
ooooo Depreciation and Amortization 764
ooooooo Net Income in Provisions (15)
oooooo Net Income in Assets (260)
oooooo Net Incomein Liabilities 231
oo Others 364
oo Sub Total 2,822
0000oDO0ooooooo Interest and Dividends Received 49
oooooag Interest Paid 2
00oOooooo Income Taxes Paid (574)
O0o000o0ooo0oooooooo Net Cash Provided by Operating Activities 2,294
Nooo0ooooooooooooO  CashFlowsfrom Investing Activities
oooooooo Increasein Time Deposits ©
oooooooo Decrease in Time Deposits 130
Ooo0oooOoooooooo Payment for Purchases of Fixed Assets (1,043)
ooooooo Net Increase in Loans 152
oo Others 408
0000000oo0oooooooo Net Cash Used in Investing Activities (352)
nmoooooooooooooooo Cash Flows from Financing Activities
000000oooooo Payments for Purchase of Treasury Stock (461)
ooooooo Dividend Paid (687)
ooo Others (222)
O0o00O0oooooooooooo Net Cash Used in Financing Activities (1,372)
vVOooooooooooooooo Effect of Exchange Rate Changes on Cash and Cash Equiva ents 65
vooooooooooooo Net Increase in Cash and Cash Equivalents 635
vioOooooooooooooo Cash and Cash Equivalents at the Beginning of the Y ear 10,804
vioDoooOoooooooooo Cash and Cash Equivalents at the End of the Y ear 11,439

ooooboob DbOobobOobobooooobooboobo
(Note) Numbersin parentheses () indicate negative numbers.



PROFITABILITY AND STABILITY

oooooooooon

oboobooooooooooooono

goooooooooooooo

oooboooooooooooooo
googo

oOood
Return on Assets
Total Assets Turnover
(Consolidated)

oooao

Gross Profit to Net Sales and
Operating Income to Net Sales
(Consolidated)

() (%)

000 Timesd

50 15

—"

é
e

- A\

0 99 00 01 02 03

= [JQOUooooo
Gross Profit to Net Sales
= [JOoOoOooood

= JQOOoOooooo
Return on Assets
= OJQJQgooo

10 A 2
30
20
1

9900010203 0

Return on Equity

Shareholders’ Equity Ratio

(Consolidated)

(%)

(%)

20 100
\—0/‘"‘
15 75
10 50
5 A 25

0 0
99 00 01 02 03

= [OQooogo
Shareholders' Equity Ratio
= [JO000D0000O0

Operating Income to Net Sales Total Assets Turnover Return on Equity
ooo End of Fiscal Year 1999/3 2000/3 2001/3 2002/3 2003/3
00o0ooooooo Gross Profit to Net Sales (%) 45.16 45.14 46.78 46.66 47.29
00000000000  Operating Incometo Net Sales (%)  7.68 11.37 16.47 10.53 11.18
0o0oo0ooooooo Return on Assets (%) 4.10 6.32 11.17 6.24 6.85
0000000000000 Return on Equity (%) 2.38 3.95 7.00 231 2.92
oooooooooo Dividends on Equity (%) 213 1.56 1.90 2.30 2.25
oooooooooo Interest-Bearing Debt (¥ million) — 682* 417 227* —
00ooooooo Shareholders’ Equity Ratio (%) 90.43 81.54 81.86 85.97 84.88
00o0oooooo Total Assets Turnover (Times) 0.49 0.54 0.67 0.59 0.60

OO0 O0000ooooODO000000O000O0bOD0D000000000D0D0000x 100
0000000000000 00000000000000x 100
Ooo0o000o0oOoooobOD00000O0o0o000x 100
00D00000ooOoooooooooooo

Notes: Return on Assets = (Operating Income + Interest and Dividend Income)/Total Assets (Yearly Average) x 100

Return on Equity = Net Income/Shareholders’ Equity (Yearly Average) x 100
Dividends on Equity = Total Cash Dividends/Shareholders’ Equity (Yearly Average) x 100
Total Assets Turnover = Net Sales/Total Assets (Yearly Average)

0 0Oo0o00zoeo00030310000000000000O0000O00O0O0O0OOO0DOOOOOI00O0OOLOO0O0OOOODO200003000200103000002002030000000

gooOoooO0oooooooooooon

0  Nitto Kohki purchased Shirakawa Densei Co., Ltd. (now named Shirakawa Nitto Kohki Co., Ltd.) on March 31, 2000, making it a wholly-owned subsidiary. Interest-bearing debt for

the fiscal years 2000, 2001 and 2002 was the interest-bearing debt of the subsidiary.



PRODUCTIVITY

goood

gooi1oooooobg
go0i10ooooboooooo
Net Sales per Employee and
Net Income per Employee
(Consolidated)

00000 ¥MillionO
40

30

20 -

10

|
99 00 01 02 03

B oooi0o00o0o0o
Net Sales per Employee

B O00100000000
Net Income per Employee

0000000000000000
ooono

Capital Expenditure and Capital
Expenditure to Net Sales Ratio
(Consolidated)

0 00 0¥ 100 Milliond (%)
25 10
20 8
15 6

10 - 4
5 ~ -2
0 99 00 01 02 03 0
B ooooo

Capital Expenditure

= 0000000000
Capital Expenditure to Net Sales Ratio

ooooooooo
Depreciation and
Amortization (Consolidated)

0 0O O ¥ 100 Milliond

10

99 00 01

ooooo

Depreciation and Amortization

02 03

ooo End of Fiscal Year 1999/3 2000/3 2001/3 2002/3 2003/3
00010000000000 NetSaesper Employee (¥ Thousand) 24,514 27,226 32,163 24,993 23,881
0001000000000000 NetIncome per Employee (¥ Thousand) 1,048 1,710 2,756 816 991
ooooooooo Number of Employees at Fiscal Year-End 731 726 883 894 906
00ooooooono Capital Expenditure (¥ Million) 814 393 748 591 1,178
0000000000000  Capita Expenditure to Net Sales Ratio(%) 4.56 1.98 2.89 2.66 5.48
oooooooooo Depreciation and Amortization (¥ Million) 899 806 818 763 770

pgobooloooooooO0obooO0OobOOoObOOobO0O0bDOoOOO
Note: Per Employee Data is based on the average number of employees.



PER SHARE DATA

gooooo

0000000000000
Net Income per Share
(Consolidated)

00o00000o0oooo
Shareholders’ Equity
per Share
(Consolidated)

ooy ((apui)
150 2,000

1,500
100

1,000 —

50

99 00 o1

02 03

99 00 O1

02 03

goooooooooooooobo

Dividend per Share and
Payout Ratio
(Non-Consolidated)

ooy ]

99 00 01

02 03

B ooooooo

oo

100

Dividend per Share
= 0000

Payout Ratio
ooo End of Fiscal Year 1999/3 2000/3 2001/3 2002/3 2003/3
000000000000 Net Income per Share (¥) 30.54 50.59 92.20 30.93 38.54
00000000000  Shareholders' Equity per Share (¥)  1,270.28 1,292.49 1,346.61  1,333.89 1,343.65
oooooooooo Dividend per Share (¥) 20.00 22.50 30.00 30.00 30.00
O000000000000Number of Shares Outstanding 25,302,495 24,102,495 23,977,495 23,018,295 22,689,795
ooooooo Payout Ratio (%) 71.90 45.54 35.21 63.56 90.17




ORGANIZATION CHART

ooooo
Domestic Subsidiaries

oobooboooon

TOCHIGI NITTO KOHKI
CO., LTD.

goooo

ooboobooooo

SHIRAKAWA NITTO
KOHKI CO., LTD.

goobooooo
MEDOTECH CO., LTD.

oboooooooo

MEDO INDUSTRIES CO.,
LTD.

obooobooooon
ooon

NITTO KOHKI SERVICE
CENTER CO., LTD.

oboobooooooao

NITTO KOHKI
BUTSURYU CO., LTD.

oooooooo

NITTO KOHKI CO., LTD.

ooooo
Overseas Subsidiaries

NITTO KOHKI U.S.A., INC. =

MEDO U.S.A., INC.

NITTO KOHKI EUROPE
CO., LTD.

~ DEUTSCHLAND GMBH

BRECO COUPLINGS,
INC.

NITTO KOHKI

NITTO KOHKI (THAILAND)
CO., LTD.

NITTO KOHKI COUPLING
(THAILAND) CO., LTD.

NITTO KOHKI
AUSTRALIA PTY., LTD.

= CUTTING EQUIPMENT,

UNIVERSAL DRILLING &

LTD.

|__NITTO KOHKI AUSTRALIA

MFG. PTY., LTD.

oboooooooooon

NITTO KOHKI MIJIN CO.,
LTD.

s |



OPERATIONAL

CHART

oooooo

0000000 Domestic manufacturerd

ooooboooobooo
TOCHIGI NITTO KOHKI CO.,

LTD. 0ooDooooo

(couplings and
“linear”
products)

0000000 Domestic manufacturer

oooooooooo
SHIRAKAWA NITTO KOHKI

CO., LTD. ooooooo

gooooooo
(electric drivers
and door-closers)

0000000 Domestic manufacturerd

ooooboooboo
MEDOTECH CO., LTD.

oooo
(machine tools)

000000000 Thai manufacturerl]

NITTO KOHKI (THAILAND)
TD.

(“linear” products)

000000000 Thai manufacturerd

NITTO KOHKI COUPLING

(THAILAND) CO., LTD.
ooooo
(couplings)

e

e

—>

ooooo

-

ooooao

pood
(products)

0O0O0000000 Domestic manufacturer
and sales company)

ooooooobo
MEDO INDUSTRIES CO., LTD.

(all products) .

ooo0o0oo
\ET

>

ooooo

ooooo
(couplings)

oooo
(products)

(000000 Domestic sales company)

ooooooboooooooooa
NITTO KOHKI SERVICE
CENTER CO., LTD.

Japanese
customers

(“linear” products)

>

oooo
(parts)

>

oooo
(products)

ooooooo
(products and
materials)

DDDé

(products)

oooo
(products)

oooo
(products)

(0000000 U.S. sales company)

NITTO KOHKI U.S.A., INC.

oooo
(products)

4>

oooa

(ooO0D0O0oDo0o0 U.S. manufacturer

and sales company)

BRECO COUPLINGS, INC.

(machine tools)

4>

ooooo

ODO0000000 U.S. sales company)

MEDO U.S.A., INC.

(couplings)

ooooo

Oo0O00O0000 British sales company)

NITTO KOHKI EUROPE
CO., LTD.

(“linear” products)

pooooooo

(000000000 British
manufacturer and sales company)

UNIVERSAL DRILLING &
CUTTING EQUIPMENT, LTD.

oooo
(“linear” products,
machine tools
and couplings)

ooood

ERERRRE] |\ ain overseas

poog
(machine tools)

0oooo
(products)

oooo
(materials)

oooo
(machine tools)

0oooO
(materials)

JO0000000 German sales company)

NITTO KOHKI DEUTSCHLAND
GMBH

(machine tools)
customers

1ooooooo

00000000 Australian sales company)

NITTO KOHKI AUSTRALIA
PTY., LTD.

oooo
(“linear” products,
machine tools
and couplings)

L

10000000

oooo
(machine tools)

00000000 Alstralian manufacturer(] @nd couplings)

NITTO KOHKI AUSTRALIA
MFG. PTY., LTD.

oooo
(“linear” products,
machine tools

(0000000 oO Korean
manufacturer and sales company)

goooooooooo
NITTO KOHKI
MIJIN CO., LTD.

L

oooo

oooo

(machine tools)

(0000 Logistics company)

gooooooooon
KOHKI BUTSURYU CO., LTD.
0000 Stock and shipping of products

IT
O

N
O

TO
oo oo

(machine tools)

20030501000
As of May 1, 2003



CORPORATE DATA

goog

joooOog250000 000000 —O0OODLOODOOODOODOUOOOO ODOLOOLOODOO
25,000 modelsin 3,000 series — Nitto Kohki’s quick-connecting fluid couplings.

oo
ooooo

oo

ooo
ooooood
ooo
oooo

oooooooo
[J 146-8555
0000000002009040

19560 100 2200

1801 5,0320 0 020030 30310000
22,689,7950 0 20030 30 310 0 0 O
30 310

3950 0 20030 30 310 0 0 O

gooogzoo30deb200000

ooooo

ooooooo
ooooooo

ooo0oo
ood
ood
ooooo
ooo
ooo
ooo

ooooood

oooooo
ooooo
ooooo
00000
ooood
ooood
ooooo
ooood
ooood
ooooo

000 O000O0O0oooooooo

000 0000000000000000000000
oooooooo

000 0000000000000000000000
00o0oooooooooooooooooonn

Corporate Name
Head Office

Established

Paid-in Capital

Number of Shares Outstanding
Fiscal Year-end

Number of Employees

NITTO KOHKI Co., Ltd.
9-4, Nakarikegami 2-chome, Ota-ku,
Tokyo 146-8555 Japan

October 22, 1956

¥1,850 million (As of March 31, 2003)
22,689,795 (As of March 31, 2003)
March 31

395 (Asof March 31, 2003)

Board of Directors and Auditors (As of June 20, 2003)

Chairman

President

Representative Senior Managing Director
Managing Director

Directors

Standing Statutory Auditor
Statutory Auditors

Network

Toshio Mikiya
Motoyuki Takata
Osahiko Miyazaki
Hiroshi Komakine
Junji Suzukawa
Mitsuo Ichikawa
Tsuneo Kanemoto
Tangji Shimada
Teruhiko Tsuji
Toyoaki Arai

Branch offices Osaka, Nagoya, Singapore

Salesoffices  Sapporo, Sendai, Niigata, Kitakanto, Shizuoka,
Hokuriku, Takamatsu, Okayama, Hiroshima, Fukuoka

Other offices  Koriyama, Tochigi, Mito, Saitama, Hachiqji,
Matsumoto, Hamamatsu, Mikawa, Keiji, Himeji,
Kumamoto, Bangkok, Shanghai, Seoul

[ ]



~YNITTO

NITTO KOHKI CO.,LTD.

ooooobon

0146-8555 0000000002009040
TEL 03-3755-1111 (0)

FAX 03-3754-3731

NITTO KOHKI CO., LTD.
9-4, Naka-ikegami 2-chome
Ota-ku, Tokyo 146-8555 Japan
TEL 03-3755-1111 (main)

FAX 03-3754-3731

URL http://www.nitto-kohki.co.jp

0307-1000
Printed in Japan



